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1.0 Introduction 
 
This Environmental Directory was possible thanks to the support of LSPIRG and their 

Research Grant. I would also like to thank Sustainable Waterloo for the support they 

provided me with. Members from both of these organizations provided me with continual 

support and constructive feedback throughout the process. This report will outline the 

process behind, purpose of, trends in, and recommendations for, this directory.  
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2.0 Directory Process 

To compile a list of all companies that would be in the directory I had to first create fields 

and categories I felt that would be of use to those using the directory. At first my 

categories were broad and vague as I only had an idea of what kind of services would be 

useful to the companies seeking services in this directory. After these categories were 

created I created a master list of all companies in the Waterloo Region that offered these 

services, I also included other companies that did not fall into the categories I had 

created, but offered environmental services I thought may be of use. To locate all of these 

companies I used a variety of city, industry and other organization directories. 

Additionally, I was able to use Sustainable Waterloo’s resources as they had a list of 

environmental service professionals they were currently dealing with.  

 

After this list was created I then went through and starting putting companies into 

categories in my excel workbook, respectively. I found that the companies I had included 

in the list that did not fit into existing categories could often be grouped with other 

similar organizations and I created new categories for them. I continued to research 

companies in the area and place them into their respective groups. Once I felt I had found 

all the relevant environment service professionals in the Region I generated categories to 

break down each companies information. These were Name, Location, Strengths and 

Services, Contact Information, and Contacts. To find all of this information I used the 

directories and companies websites to find information such as phone numbers, email 

information, services offered and addresses.  
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Throughout this process I realized that many of these companies offered a number of 

services and that they could fit into a number of groups not just one. I then created a 

matrix of all the companies and the services they offered and organized them into their 

respective groups.  

 

I then got the document edited Sustainable Waterloo’s CO2 Reporting Manager who 

gave me some very constructive feedback. He suggested creating new categories such as 

Impact Assessment Planning and recommended I remove some redundant ones such as 

Environmental Engineers. I got more feedback form Sustainable Waterloo’s Executive 

Director when he got a request regarding GHG inventories and added that final category. 

Organizations that have requested to be a part of the directory have also been included.  
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3.0 Directory Purpose  

This Directory was created to promote collaboration amongst the community, particularly 

between businesses and environmental service professionals. This will be accomplished 

through incorporating the directory into Sustainable Waterloo’s Service Offering.  

 

Sustainable Waterloo is a not-for-profit organization that guides corporations in Waterloo 

Region towards a more environmentally sustainable future by facilitating collaboration 

between industry, local government, educational institutions, and non-governmental 

organizations. 

 

To achieve this, Sustainable Waterloo is focused on what we call the CO2 Initiative: the 

development of and corporate commitment to a measurable and realistic regional carbon 

dioxide emission CO2 reduction target to which companies ("Pledging Partners") will 

voluntarily abide.  

 

The Environmental Professional Directory is a database, that, when used by Sustainable 

Waterloo, will serve as a tool to help Pledging Partners of The CO2 Initiative reach their 

targets. This directory provides these companies with lists of environmental service 

professionals as well as their contact information and strengths and services. Through this 

directory Sustainable Waterloo then aims to facilitate collaboration between industry and 

environmental professionals and bring together the business community.  

 

With these professionals broken down into different groups in the directory, companies 

can find the services they require to reduce their CO2 emissions with ease. These groups 
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have been created based on existing markets as well as the needs of tech firms and the 

service offerings of environmental service professionals.  

 

We are trying to produce collaboration amongst the Waterloo Region community with 

the goal of a sustainable future. It is because of this that the professionals included in the 

directory are based primarily in the Waterloo Region.  Other professionals are included 

based on their ability to serve these Waterloo based firms. 
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4.0 Directory Trends  

Through the course of compiling this directory of environmental service professionals, 

trends amongst the companies involved have become apparent. The directory breaks 

companies into different categories based on service offerings of each firm. There is no 

limit to how many categories a single company may be in.  

 

Examining Figure 1., it can be seen that almost half of the environmental service 

professionals offer only 1 type of service and focus on specific sectors of industry 

exclusively.  It is also seen that more than half of the organizations are multidisciplinary 

and offer at least 2 different services. It is my contention that these service offerings are  

Figure 1. Company Service Offerings 

 

47%
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13%
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correlated with the size and number of employees of each organization. Though there is 

no empirical data to support this, I hope to address this in Phase 2, of the directory. The 

second large trend is found in the breakdown of companies into categories (see Figure 2.)   

Site Investigation and Remediation and Environmental Health and Safety Consultants 

account for almost half of all the service offerings, note, companies are not limited to just 

one group. I cannot make assumptions based on this, as I have not done any market 

research.  

Category Breakdown

Ewaste 
3%

Greening 
Buildings 

12%

Site 
Investigation&Re

mediation
18%

GHG Inventories 
7%

C02 Offsets
5%Auditors and 

Assessors
12%

Renewable 
Energy

9%

Impact 
Assesmen
t Planning

6%

EH&S Consulting
28%

 

Figure 2. Category Breakdown 
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5.0 Recommendations: Phase 2  

In Phase 2 of the directory, the updating process several recommendations can be made 

to increase the value of this directory. Firstly, an agreement and collaboration between 

each company in the directory and the directory creators would be important. A legally 

binding contractual agreement would create more legitimacy in the directory and only 

include those organizations that actually wanted to be a part of it and were able to make 

guarantees regarding their service offerings. In addition to this, there must be checks and 

balances on these companies based on the feedback from the businesses they are dealing 

with. We do not want to include an ineffective and poorly run company in this directory, 

however, there may be difficulty in removing a company from the list. Finally, by 

working directly with each of these companies, contact information and other details can 

be much more direct and personal for each service offering category.  

 

 

Note: 

Cost Analysis 
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