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Laurier Students’ Public Interest Research Group 

STRATEGIC PLAN

2008-2009

Introduction: LSPIRG Strategic Planning Method
Model Basics

The Laurier Students’ Public Interest Research Group strategic plan focuses on four main areas: vision, values, mission, and strategic platform.  Within these items the Board provides an organizational framework to guide the activities of staff and volunteers.

The organizational vision can be done in two ways:  Either by looking inward and describing where the organization is going or by providing an outward looking statement that talks about where the community will be at some point in the distant future.  LSPIRG, as a non-profit community minded organization, prefers to focus its vision outward describing where the world will be some day as a result of its work and that of other like-minded individuals and groups.  This vision statement is meant to provide inspiration to staff, volunteers, members and partners of LSPIRG.  

LSPIRG’s values have been created to provide a moral compass for the organization.  These value statements will help guide all decisions of the organization.  By ensuring that all activities adhere to LSPIRG’s values, the organization will always remain true to the membership’s core reasoning for supporting LSPIRG.

LSPIRG’s vision and values are created absent the current socio-economic-political environment and as such provide long term principles to guide the growth of the organization.  Conversely, LSPIRG’s mission and strategic platform are created within the context of the world as it is today.

LSPIRG’s mission is designed to guide the organization through both its long and short term goals.  The mission provides a broad famework for staff and the Board, thus ensuring that the organization is guided towards a clear purpose within the context of the current environment.  Creating the mission within the community environmentprovides a check to help LSPIRG avoid mission drift as different opportunities can be evaluated against the organization’s mission.

LSPIRG’s strategic platform provides a number of high level goals for the organization.  These goals ensure that the will of the Board, and by extension the membership, can play a prominent role in guiding the day-to-day operations of staff.  Each of the goals put forward in the strategic platform will have corresponding staff activities put forward in the annual operating plan.  By tying the strategic platform into the operating plan the organization can remain committed to the same long term objectives.

Staff members use the LSPIRG strategic plan to guide day-to-day operations.  They do this by asking five questions before proceeding with new initiatives:

1) Does this project work towards LSPIRG’s future vision of the world?

2) Does this activity fit within the values of the organization?

3) Will this endeavor help achieve LSPIRG’s mission?

4) Which of LSPIRG’s strategic goals does this venture work towards?

5) Why is LSPIRG doing this undertaking?

The last question is answered by exploring the three pillars of the strategic plan: marketing, service delivery, and organizational development & governance.  Every activity that the organization does should fit into at least one, if not more, of these three pillars.  This provides a clear answer to why the organization is specifically undertaking any activity.  Marketing activities are done to promote the organization, to promote projects of the organization, and to encourage participation.  Service delivery is actually providing our membership and the community with tangible activities for their benefit.  Organizational development & governance activities are carried out to ensure the continuity and growth of the organization.  Each of these areas has obvious overlap with the others and as such most activities will be done to fulfill at least two of the goals.  
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Cyclic Planning 

LSPIRG operates in a high change environment.  The membership of LSPIRG experiences over ninety percent turnover every five years and the Board changes annually.  Since LSPIRG environment, is constantly changing it has been necessary to develop a strategic planning model that is highly adaptable.  Cyclic planning meets this need while still providing a coherent framework for accomplishing long term goals.

Cyclic planning assumes that every major ‘change’ event requires a review and re-evaluation of the organization’s strategic priorities.  In the case of LSPIRG, the ‘change’ event typically occurs annually with the election of a new Board of Directors.  

Once a change event occurs, the first step the organization takes is to review the values.  The intent of this review is not to actually change the organization’s values, unless it is absolutely necessary, but instead to ensure that the values are prevalent in defining the rest of the organizational goals.  The values will only be changed at this stage if it is absolutely necessary; this is usually because the values of the membership have changed.  

Once the values have been reviewed, an environment scan is conducted to provide information for identifying goals.  This scan is largely created by using the information gathered in the most recent annual evaluation of the organization.  This will provide current information to understand the success and failures from the previous year. 

Once this is complete, LSPIRG reviews the mission, and then begins to re-evaluate each item in the strategic platform.  Along side this evaluation, new goals are examined and considered.  This allows the Board to ensure that the organization’s strategy still fits in light of the changes in the environment.  It also allows the strategy to be built upon previous strategies, streamlining the planning process.

Staff members are able to take the strategic plan and develop an operating plan that fits the Board’s goals.  The organization then carries out operations for the year and at year-end, the Board is able to evaluate the success of the organization against the operating plan providing feedback to staff on their performance and providing insights for the next environment scan.
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Vision

LSPIRG envision a society where people are empowered to be agents of change in pursuit of a just world.

Values 

Education

· We value learning in all its forms

Empowerment

· We believe in providing people the opportunity to exercise their power

Innovation

· We believe in creative solutions

Social Justice

· We value a world where there is justice, equity, and a fair distribution of resources

Environmentalism

· We believe the earth is our most important asset

Accountability

· We demand accountability to our membership and society

Community

· We value diverse, respectful and engaged communities where all are active participants

Volunteerism

· We value our volunteers as our organization’s most important asset

Fun

· We enjoy our work

Mission

Through community collaboration, research, and education, the Laurier Students’ Public Interest Research Group provides opportunities for its members to be agents of social change.
Purpose:
LSPIRG provides opportunities for our members to be agents of social change

Organizational Goals

Expand Research and Working Group Capacity

· Research and working group capacity building for working groups empowers our members to create social change. 

Strengthen Volunteer Participation and Capacity 

· Volunteer participation and skills building drives LSPIRG

Develop Organizational Capacity

· Organizational capacity ensures effective and accountable service delivery 

Encourage Internal Collaboration 

· Internal collaboration allows LSPIRG working groups to pool knowledge and experience

Increase External Collaboration

· External collaboration accelerates social change through networking and sharing of resources 

Build Brand Understanding

· Brand understanding creates awareness of LSPIRG, its values and the opportunities that it offers
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